
Engineering Groups


Generates Engineering Work Packages (EWP’s)








WCC Manager


Assigns EWP number


Assigns EWP to Planner











WCC Planners


Review EWP for completeness


Submit package for scheduling





WCC Work Meeting





EWP’s placed on schedule








WCC Files





EWP’s are filed for future field activities








PPPL Industrial Hygienist








HP & Rad Waste Representatives





Weekly Schedule Meeting


(Rollover Mtg.)


Reviews schedule of EWP activities on a weekly basis








Pre-job Briefing


EWP’s are reviewed with Field Crews, safety and engineering


Scheduled by WCC Planners





FIELD WORK


Field crews supervised by lead techs


Field crews perform EWP activities


Field supervisors oversee all field activities





POST JOB BRIEFING


Held at conclusion of each EWP


Lessons Learned


Scheduled by WCC Planners





PPPL OPS CENTER





CENTRAL CADD ROOM
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Return EWP TO WCC








Near term activities added to schedule meeting





Return completed EWP’s





Process ECN’s (void/modify dwgs)





Return completed EWP’s to Engineering





EWP’s submitted to WCC





PPPL Training Center





Return Pre & Post Job Briefings








