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Closeout
Cost

· Good Cost performance.

Project is currently under budget ($.9M).

· Continue to pursue Nevada Test Site as alternative disposal site.

For cost, efficiency, and flexibility.

Contingency

· Contingency of 25% for remaining work (excluding additional in DOE reserve) appears to be adequate at this time.

Funding

· Appears adequate to maintain schedule.

· Retain DOE funding reserve ($1M in FY02 and $2M in FY03) until progress can be reviewed in December 2001.

Schedule

· Project is approximately 56% complete.

· Good Schedule performance, schedule contingency (2 months). 

· Baseline project completion on track for September 2002.

Technical

· Vacuum vessel is filled w/concrete.

· Most significant event about to start; diamond wire cutting (DWC) of vessel (highest remaining risk).  Planning and engineering is mostly finished, and the project appears to be well prepared.

· There is also the normal risk in lifting of very large components (each sector 62-64 tons).

· Radwaste 46% shipped

2/3 of “moratorium” waste has been removed from site – used as void filler. Remaining 1/3 to be removed in same manner.

· Large HQ-EH review recently completed – no major issues with project.

· PPPL's D&D Team has gained significant practical experience in the safing, removal & disposal of operating systems, which can be utilized for any follow-on decommissioning activities.

· D&D innovations to be shared with fusion and D&D community in Spring 2002 workshop.

· Intellectual property issue with sawing vendor – there should be no impact on project schedule.

Management

· Project is fully staffed and trained to commence DWC.

· Baseline Change Control Process working.

No pending BCP’s

· All recommendations completed by Project Team since the last review.

· Program Office decision will be needed in early 2002 to determine what to do with project staffing roll-off.

Action Item

· Conduct next review at PPPL after bottoms up estimate to complete, and a revised contingency analysis are completed.

Tentatively December 11-12, 2001.
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